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Keeping Pace with Change

ldentifying Challenges
Defining Needs

Creating Solutions



Challenges

Increased Information
Increased Transparency

Increased Engagement



CHALLENGE:
MANAGING INFORMATION IN THE INFORMATION ERA

Democracy depends on a knowledgeable citizenry whose
access to a range of information enables them to
participate more fully in public life, help determine
priorities for public spending, receive equal access to
justice, and to hold their public officials accountable.

The Carter Center




Managing Information in the Information Era

Need
T e

o Smarter Information — why reinvent the wheel?

11 Better organization of our information



Managing Information in the Information Era

Solution 1
T e

o What if our data were:
o Smarter?
o Searchable?
o1 Reportable?

1 Could data call volume be reduced?



Background | Team Definition | Cooperating Agencies | Funding | Contract | Schedule | Evawations |

Project Creator: Leah Baker
Project S$tatus: I,a,.:th ,,I *

Department: Dol ow | =

Agency: ELM = | *

Satets) o

u

Countyis): C0 - Adams

Office Location(s): O - Kremmling FO

Lead Office: |co - kremming Fo + |

Project Type: IR"'"I'P -EIS LI *

Fiscal Year of Project Initiation: |2|:||:||:,|

ik & | Pequired field,
< fidd AL

ot
T j

M;’
20 - Arapahoe

< fdd 0 - Archuleta

20 - Baca
Remove =
0 - Bent j

Remove =

0 - Canyon of the Ancients MMON .|  FEJuired field.
O - Columbine FO

< fdd 0 - Del Morte FO

O - Daolores FO

Remove =
0 - Front Range DO ;I

o -
Only numeric values allowed.

Project Name: ITest Project

Project Short Name: ITp

Droatoart Mocenim 3o s | . P



BL# Acres for the Project Area: |4

State Priority:
Priority Plan Category:
OEPC Humber:
Decision Date:

$pecial Interestis):

Topical Issueis):

NLCS Unitis):

Filter(s):

Planning Unit(s):

|1 (22, 1,2,MA)

ITime Senzitive Plan (T5P) d

|123456?B'§'

|3f4fznn';' (=

administrative Designations

Uncompahgre

10 - Fraught with significant faresee:

< fidd

Remaove =

= fidd

Remaove =

= fdd

Remove =

< fidd

Remaove =

< fidd

Remaove =

Critical Habitat

Cultural
Fire Rehabilitation
Mative American Concerns j

M
Coal

Coal Bed Matural Gas
Cultural Rezources

Energy j

Black Ridge Canyons
Gunnizon Gorge

Powderhorn

1B - Already decided by law regulatﬂ
1C - Better addreszed at different

24 - Respond through technical co
2B - Respond by clarifying present:
2C - Respond by minor modificatior ™

2nly numeric values allowed,

Fitter by Designation:

Wilderness



Managing Information in the Information Era
Solution 2

What if you always knew which document version is
the most recent?

What if you could automatically assemble large
documents with multiple authors?

Could we avoid a few headaches?
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Managing Information in the Information Era
Solution 3

What if Copy/Paste Were Smarter?

Content Reuse

What if there were a central place for all Planners
and NEPA staff to locate good content?

Asset Library

Could we save time?
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Asset Library

Templates
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Managing Information in the Information Era
Solution 4

7 What if we could organize and process public
comments better?

7 Would our analysis be faster and easier?
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CHALLENGE:
TRANSPARENCY IN OPEN GOVERNMENT

Transparency promotes accountability and provides information
for citizens about what their government is doing. Information
maintained by the federal government is a national asset. My
administration will take appropriate action, consistent with law
and policy, to disclose information rapidly in forms that the
public can readily find and use. Executive departments and
agencies should harness new technologies to put information
about their operations and decisions online and readily
available to the public.

President Obama’s Memorandum for the
Heads of Executive Department and
Agencies




Transparency & Open Government

Need

Accessibility of all NEPA and Planning documents in
various media

Consistency of information across all media

Consistent and complete administrative records



Transparency & Open Government
Solution 1

What if we could easily produce documents in
multiple media without reformatting?

Could we better meet the objectives of the
administration?
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Transparency & Open Government
Solution 2

What if there were a central registry for all BLM
Planning & NEPA documents?

Could FOIA requests be reduced?

Could we better meet the objectives of the
administration?
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CHALLENGE:
PARTICIPATORY & COLLABORATIVE GOVERNMENT

Executive departments and agencies should also solicit public
feedback to identify information of greatest use to the public ...
Public engagement enhances the Government’s effectiveness and
improves the quality of its decisions ... Collaboration actively engages
Americans in the work of their Government. Executive departments and
agencies should use innovative tools, methods, and systems to
cooperate among themselves, across all levels of Government, and
with nonprofit organizations, businesses, and individuals in the private
sector.

President Obama’s Memorandum for the Heads of
Executive Department and Agencies

E-Gov for Planning and NEPA

ePlanning -{‘i ” SYSTEM OF
o7 PUBLIC LANDS,/

Buraau of Land Management




Participatory and Collaborative Government
Need

Means of engaging stakeholders, other government
agencies, and BLM program areas both vertically
and laterally



Participatory and Collaborative Government
Solution 1

What if reviewing were easier and if we could
track a document’s review lifecycle automatically?

Could we better meet the objectives of a
participatory and collaborative government?
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Participatory and Collaborative Government

Solution 2
]

7 What if the public could engage with geospatial
data in a meaningful way?

1 Could we increase useful collaboration?
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Participatory and Collaborative Government
Solution 3

What if our NEPA documents had a common look

and feel and were automatically consistent with the
latest policy changes?

Could we spend more time on NEPA analysis?
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WHAT IF WE COULD START NOW?¢




QUESTIONS & DISCUSSION

Leah Baker Carol-Anne Murray
Planning and Environmental Analyst Planning and Environmental Coordinator
National Operations Center — OC530 Washington Office — WO210

E-Gov for Planning and NEPA

ePlanning -{‘i ” SYSTEM OF
g7 PUBLIC LANDS,

Bureau of Land Management



